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• Whole School 91 pupils

Key Information

TOTALS

Whole 

School

M 60 PP 50 ASD 46 CiC 7

F 31 NON 

PP

41 NON 

ASD

45 NON 

CiC

84



Impact of COVID 

• Pupils in school and following usual data review periods until 

December 2020 

• During Spring Term 1, 49% of pupils remained at home due to 

COVID-19 lockdown

• Fox Wood used Evidence for Learning (EfL) as a home learning 

platform and provided additional activities on the school website 

and social media pages

• Individual Education Plans (IEP’s) were set for home based 

learning for all pupils at home

• Progress was reviewed with parents/carers during welfare calls 

and through photos and comments uploaded to EfL

• Most pupils returned to school for Spring 2  (7 pupils at home)



Pupil Progress - Whole School
Whole school target set at 85% 

ENGAGEMENT STEPS

Off Track On Track or Met

11% 89%

PROGRESSION STEPS

Off Track On Track or Met

6% 94%

EYFS

Off Track On Track or Met

15% 85%



Pupil Progress- Success Areas

Pre-formal Curriculum - Engagement Model

From September 2021, the DfE Engagement Model will become statutory.  We 

have been using this from September 2020 to support our assessment processes 

for this specific cohort and provide training for other schools. 

Semi-formal Curriculum - Engagement and Progression Steps

Despite a second lockdown during Spring 1, staff worked diligently to ensure that 

learning activities were planned and delivered to ensure that pupil progress 

continued at home 

Formal Curriculum - Progression Steps

94% pupils met or exceeded targets – this was 73% last academic year

Intervention

Our Focused Support model was adapted with staff delivering this to a single 

bubble each to maintain Covid-safe practice.

‘Potential’ project launched using 

Covid Catch Up Funding





Pupil Progress 2020-21

EYFS - 6 Pupils



Pupil Progress 2020-21

Engagement Model – 14 pupils
Case Study





Pupil Progress 2020-21

Engagement Steps – 19 pupils
Area % of targets on 

track/met

Communication: Expressive 89%

Communication: Receptive 95%

Cognition: Responsiveness 95%

Cognition: Discovery 89%

Social Affection 89%

Emotional Affection 84%

Physical: Fine Motor 89%

Physical: Gross Motor 79%



Pupil Progress 2020-21

Progression Steps - 52 Pupils
Area % of targets 

met/exceeded

Spoken Language 98%

Reading 98%

Writing 98%

Number 92%

Measures and Geometry 81%

Statistics and Probability 98%

PSHE 94%

PE 94%



Pupil Progress 2020-21

Key Stage 3 and 4 Accreditation

• ASDAN New Horizons Certificate 

• 18 KS3 pupils currently working towards this

• 6 pupils finishing KS3 have achieved the Certificate this year

• ASDAN Personal Progress 

• 6 KS4 pupils working towards this 

• 2 pupils finishing KS4 have achieved accreditation this year:

• ASDAN Personal Progress credits gained: 2 pupils, pre-

formal, achieved 16 credits = Entry 1 Award

• Arts Award – 2 pupils, semi-formal/formal achieved Arts Award 

Explore



Pupil Progress – IEP’s

Whole school IEP achievement target set at 80% achievement overall.  IEP’s for pupils at home during Lockdown were 

set by class teams in consultation with parents/carers, weekly welfare calls used to assess progress against these 

targets, records kept in Evidence for Learning to capture this part of the pupils’ learning journey

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2

Cognition 82% 92% 81% 83% 87% TBC

Social/ 

Comm
78% 81% 83% 91% 88%

Physical/ 

Sensory
81% 83% 83% 86% 84%

SEMH 88% 92% 85% 84% 93%

TOTAL 82% 87% 83% 86% 88%



NWSCAP Data Comparison



Data Analysis
•EYFS progress is strong, measured using a purpose built framework to ensure that all pupils’ 

progress is captured regardless of learning level 

• Pupils in receipt of PP funding are performing well across all areas, there is little variation 

between PP/non PP within B Squared data sets and for those on the Progression Steps.  

•There is some variation between boys and girls, trends are tracked and teaching adjusted based 

on the data, daily Basic Skills lessons continue to have a positive impact across all cohorts

•Pupils with EAL - little variation between pupils with EAL/pupils not with EAL in the data set

•CiC – we have 7 CiC, they have all made expected or greater than expected progress towards 

their end of year targets, all 7 CiC are on track/have met 80% or above of their set targets for the 

academic year, including all English and maths strands. 

•Positive progress recorded for all foundation subjects above 14%, progress data triangulated with 

monitoring activities and EfL demonstrates that curriculum provision remains broad, balanced and 

rich.  

•We have now completed the curriculum cycle and staff teams have been involved in curriculum 

innovation activities to generate a new rolling programme to commence in September 2021.  

Detailed Home Learning Plan in place for pupils who remain at home, have to self isolate or in the 

event of another lock down situation. 



What is the data showing?
Positive Outcomes, despite Covid impact 

• Even with adjustments to original targets due to Spring 1 Lockdown, in comparison with other special 

schools in our wider NWSCAP group of special schools, end of key stage outcomes at Fox Wood are 

exceptional.  Staff teams including a dedicated Focused Support Team have worked diligently to 

ensure that pupils got back on track after the impact of the lockdowns and continued their learning.  

IEP’s

• IEP’s continue to yield positive progress for pupils based on individual and personalised targets.  

Evidence is collected and scored in Evidence for Learning so that parents/carers can see progress 

whenever they wish to, this will be used in the annual reviews to ascertain whether pupils have 

met/partially met/not met their wider EHCP outcomes.

EYFS 

• Termly data analysis shows that progress is now accurately being captured, EYFS lead is now 

adjusting the assessment tool in line with the new EYFS Statutory Framework which must be used 

from September 2021 

Engagement Steps

• Exceptional progress for pupils on the pre-formal curriculum

• High quality teaching and learning a strength of the school for pupils with PMLD

Progression Steps

• Exceptional progress for pupils on the semi-formal and formal curriculum models

• New curriculum planning will seek to build on this progress in a cyclical manner



Area Proposed Action Outcomes

Variation 

between boys 

and girls

TLR leads will review individual boys and girls with significant 

variation highlighted this year in our June data sets, TLR leads will 

plan CPD sessions based on their findings and deliver these as 

part of the September INSET 

Curriculum 

Innovation

New curriculum programmes will be launched from September 

2021 following the model of the previous set, the curriculum will 

remain cyclical and progressive and incorporate the pupil interests 

within each class group 

Engagement 

Model

Decision made by the Data Team to return to B Squared 

Engagement Steps for this group and ‘marry’ the Engagement 

Model with the IEP to ensure that this continues to have a high 

profile each half term for this cohort

Data Set Our data for this year has been sent to the NWSCAP group who 

employ data analysts to prepare the Progression Charts for the 

next academic year. New overall data charts will be shared with 

staff for the next academic year. 

Pupil Premium End of year assessment data will be closely analysed by the data 

team and pupils in receipt of PP funding will have strands identified 

for focused support during the Autumn Term 2021.  Pupils not in 

receipt of PP funding will be allocated “Potential” booster sessions. 

Next Steps


